COLLECTIVE
FOR THE GENERATIONS

THE CAUSE COLLECTIVE

Financial Report

For the Year Ended 30 June 2025



The Cause Collective

&9
Contents %
For the Year Ended 30 June 2025 ChnEe

TrUSTDIFETTONY . comsvminsmoiiss s s o s s s s L S Sh i 5 s e mnid v rnes s s e 3
Statement of Service Performance............ccccooeviiieniiiniiniicc e 4
Consolidated Statement of Comprehensive Revenue and Expense.................... 19
Consolidated Statement of Movements in EQUity..........cccccceiviiiiiiicneciiinnen, 19

Consolidated Statement of Financial Position ............ccccceeivvvnccveveessvicciciiniveeenn. 20

Consolidated Statement of Cash FIOWS ........ccccovvvvirecicciniecsescessesesesssssiesrens. 21

Noted to the Consolidated Financial Statements

Statement of Accounting POIICIES ...cccceevieciiiiicein e 22
Notes to the Consolidated Financial Statements........ccoovvv e, 28
Independent AUdITOr'S REPOM.....coiciiiiivesiiiiicirer e cers e sires s ie s saare s snes b e ennae s 36



The Cause Collective

RS B
: 5
Trust Directory %
CAUSE
For the Year Ended 30 June 2025 ke
Nature of Business Healthcare Services with a focus on being a catalyst for social change

Trustees Dr Uluomatootua S. Aiono ONZM (Chairperson)
Dr Pauline Kingi CNZM (Vice Chairperson)
Dr Siro Fuata’i
Mohammed Khan
Mr Luamanu Maea Tu'u’u
Sandra Kailahi (appointed 20/11/2024)
Paul Robert Heeney (appointed 16/10/2024)

Address 15 Earl Richardson Ave
Manukau
AUCKLAND 2241
Bankers ANZ Bank Ltd
Lawyers Minter Ellison Rudd Watt
Charities Commission Registration Number: CC53775

Registration Date: 5 August 2016

IRD Number 121-128-527

Auditors Grant Thornton New Zealand Audit Limited
152 Fanshawe Street, Auckland CBD
AUCKLAND, 1010



The Cause Collective

- s
Statement of Service Performance &S/SE
For the Year Ended 30 June 2025 Rt

THE CAUSE COLLECTIVE
STATEMENT OF SERVICE PERFORMANCE REPORT
FOR THE YEAR ENDED 30 JUNE 2025

Who We Are

The Cause Collective (TCC) is a New Zealand charitable trust operating out of South Auckland since 2016.
It incorporates a legacy as a long standing Pacific social change agency with its role as a Primary Care PHO,
derived in December 2022 from its sister trust, Alliance Health Plus.

Why We Exist

e Our Purpose
Pacific peoples and South Auckland communities living their best lives now, achieving their
aspirations for good health, social, economic and environmental wellbeing while contributing to
a thriving Aotearoa and preparing for the generations to come.

e  QOur Mission
To create the conditions for Pacific peoples across Aotearoa and for South Auckland communities
to thrive for generations to come.

How We Achieve Our Purpose
We achieve our purpose by delivering on our three strategic goals which are:

A. Healthy and thriving families and communities
B. Building intergenerational wealth

C. Strengthening identity and wellbeing

The actual performance for the period is reported in the Statement of Service Performance (SSP) under
the two different delivery mechanisms i.e.:

1. Primary Care

2. Community Services (divided into subcategories as below)
o Healthy Families
o He Poutama Rangatahi (HPR) - Get Ready, Work Ready

o The Auckland Pacific Skills Shift Initiative — Matangi Fou

o Pacific Family Violence Capability Training - Nga Vaka o Kainga Tapu.
4
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The goals are reported in the body of the report as follows:

A. Healthy and thriving families and communities

“Healthy and thriving families and communities” is captured under Primary Care, and
Community Services/ Healthy Families, specifically under Alcohol Related Harm, Early Years,
Movement and Sports, Youth Mental Health and Wellbeing and Food Systems.

B. Building intergenerational wealth

“Building intergenerational wealth” is captured under He Poutama Rangatahi (HPR) - Get
Ready, Work Ready and, also, under The Auckland Pacific Skills Shift Initiative — Matangi Fou.

C. Strengthening identity and wellbeing

“Strengthening identity and wellbeing” is captured under Community Services/ Healthy
Families, specifically under Oranga Whakapapa. It is also captured under Pacific Family
Violence Capability Training - Nga Vaka o Kainga Tapu.

Our two delivery arms, Primary Care and Community Services, are outlined below:
1. Primary Care

The Primary Care arm of the organisation delivers a suite of primary care services to an enrolled,
predominantly high needs population via a Network of General Practices located across Metro Auckland.
In line with TCC's principles, it has a strong focus on reducing inequity of access and care for Maori, Pacific
and high needs patients, as well as improving health outcomes for this population.

2. Community Services
TCC's community services arm is interested in social problems facing communities most in need to see
what'’s getting in the way of them thriving. It focuses on creating the conditions for change by figuring out

what needs to be done and by whom and then enlisting the help of others as part of the cause.

South Auckland, a particular focus for the Community Services arm of the business, is characterised by
the following:

e Pacific form 41% of the population. Today's Pacific South Auckland population is mostly New
Zealand-born, predominantly young, and highly urbanised. They are also more likely to live in

neighbourhoods of ‘extreme concentration and deprivation” within South Auckland (D.Salesa,
2017)

e  Maori form 21% of the population.

e 25% of the population is under the age of 15 and 50% is under the age of 30. It is a youthful,
vibrant community

e Household income is below both the Auckland and National median.
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e Home ownership is low amongst Pacific and Maori living in South Auckland. Pacific and Maori are
more likely to live in social housing than other NZers; their location is therefore
‘disproportionately shaped by where the government makes this housing available’ (D.Salesa,
2017) accounting for the extreme concentration of Pacific (7 times more likely to live in social
housing than other NZers) in South Auckland neighbourhoods.

e The South Auckland Samoan population has the highest rates of Rheumatic Fever in New Zealand
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Our Work

Primary Care

This section relates to the work undertaken directly by the Primary Care arm of the organisation

Indicator

Actual 24/25

Actual 23/24

Fourteen Churches enrolled within the Healthy Village Action Zone (HVAZ) Obesity Programme
— Auckland District

14

14

Healthy Village Action Zone Obesity Programme
Explanatory Narrative:

Church based programme to address obesity in the Pacific community. The HVAZ Coordinator engages with fourteen Pacific Churches within
Auckland Central to enrol them within the HVAZ programme designed to improve their Parishioners awareness and engagement with healthy
nutrition choices, taking part in sports and other physical exercise, and activities to reduce smoking.

Outcome: The community of Parishioners receive reliable, accurate information to assist in their diet, their exercise, and their choices around
smoking. The outcome is aligned with our Healthy and thriving families and communities goal since the programme provides the Pacific,

faith-based communities with greater understanding around nutrition, physical activity and the health related dangers of smoking.

Indicator Actual 24/25 Actual 23/24
Health Improvement Practioner - Individual NHIs seen - Te Whatu Ora — Auckland District (No | 261 654

target)

Health Improvement Practioner - Individual NHIs seen - Te Whatu Ora — Counties Manukau | 1,762 1,257
District (No target)

Health Coach - Individual NHIs seen - Te Whatu Ora — Auckland District (No target) 1,800 812

Health Coach - Individual NHIs seen - Te Whatu Ora — Counties Manukau District (No target) 1,000 395
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Integrated Primary Mental Health & Addiction Services

Explanatory Narrative:

Health Improvement Practitioners and Health Coaches are located within General Practice settings and work directly with the enrolled
population to provide them with additional mental health and addiction services. Health Improvement Practitioners will see anyone whose
thoughts, feelings or actions are impacting on their health, providing rapid access to a range of evidence based brief interventions to
support their improved condition. Health Coaches promaote self-management and provide emotional support to patients, helping them to
identify their priorities and set goals for change.

Outcome: The programme has provided additional capacity within our General Practices to support people with a range of issues that patients
can struggle to access help with. Such issues include Mental Wellness & Social Support, with services emerging as a response to patient
feedback over many years that GP’s and nurses were only supporting the immediate problem and not the underlying, chronic problems
impacting the individual and the family. These services are aligned to our Healthy and thriving families and communities goal.

Indicator Actual 24/25 Actual 23/24
Self-Management Education Programmes — Auckland District (No target) 10 13
Self-Management Education Programmes — Counties Manukau District (No target) 7 10

Pacific Self-Management Education Service

Explanatory Narrative:

A team of five internal staff and seven external contractors deliver self-management education (SME) programmes to Pacific people
suffering from diabetes and cardiovascular disease. Providing 6-session SME programmes to predominantly Pacific people with these long-
term conditions will improve the awareness, resiliency and capability within the Pacific community regarding long term conditions and
enable those suffering with these diseases to better manage their health on a day-to-day basis.

Outcome: Pacific people are better able to manage their own long-term conditions, such as diabetes and cardiovascular disease thereby
reducing the number of times they have serious health crises. There is no set number of Programmes to be delivered per annum for either
of these services. The outcome of this service is aligned with our Healthy and thriving families and communities goal since the programme
has provided the community with a personal tool kit of skills to manage their condition/s and take charge of their own health.
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Our Work

Community Services

This section relates to the work undertaken by the Community Services arm of the organisation.

Healthy Families

As a Healthy Families Provider, TCC is responsible for bringing together partnerships across the South
Auckland community and recruiting and maintaining a dedicated prevention workforce. The service does
not fund nor deliver services/interventions within their communities nor produce campaigns or resources,
the service is focused on accelerating and mobilising collective action within the health system, and the
sectors and systems that impact people’s lives. Healthy families is primarily a workforce initiative, focused
on building competent, capable, and empowered kaimahi across our eleven lead provider teams.
Output: Work in partnership to lead, facilitate and/or support collective and comprehensive chronic
disease prevention efforts; co-create and test new ideas/prototypes that strengthen the prevention
system, address equity and the social determinants of health and create health promoting social, cultural
and physical environments across the South Auckland region and use communications, outcomes-focused
impact reports and storytelling to showcase the Healthy Families NZ approach, shift mindsets and foster
systems change at all levels.

Implementation Road Map 2024-2025

Alcohol Related Harm | Actual 24/25 Actual 23/24
Indicators

New Indicator: Supporting | A strategy tactics tree and | Three community codesign
and empowering youth to | framework  was developed | workshops completed in October
develop submissions for local | outlining the project in June 2025. | 2023.

council related to the
increase in licenses for liquor | Submissions to be developed | A Pacific caucus (a group of people

stores. during the 2025/26 financial year. | from Te Whatu Ora, Auckland
Council — CAUD, Penina Trust)

Previous Indicator: | The previous indicator has been | established in November 2023, to

Implement one community | terminated. become the Pacific voice at Alcohol

Model to reduce alcohol- and other Drug forums.

related harm in a specific

South Auckland locality Development of the insights report
from codesign  workshops -
ongoing.

Explanatory Narrative: TCC is engaged in a systems change approach targeting upstream drivers such as
outlet density, marketing, and affordability, while driving equity. As part of this shift, TCC is prioritising
capability-building among a dedicated cohort of youth, empowering them to draft and submit alcohol
related objections to local councils. These submissions aim to influence how alcohol is sold and supplied
within communities, ultimately reducing alcohol-related harm.

Outcome: The community is connected to a process, via direct input and feedback, which directly impacts
on unsafe consumption of alcohol and its aftermath through the implementation of the model. The
outcome of the service aligns to our Healthy and thriving families and communities goal as the

9
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programme provides people in South Auckland with the opportunity to reduce the impact of alcohol on
their daily lives.

Early Years Indicators Actual 24/25 Actual 23/24

Create an Early Years ‘Pitch Kit' | The indicator was terminated by | The case study has been
of related artefacts (e.g. case | the Healthy Families Team. The | completed in February 2024.
studies, videos, lived-reality | stance taken is that there are too

series) many other agencies involved in | The pitch kit is still to be

this area already. completed. Completion
targeted for 2024/25.

Complete community insight Eight interviews completed

gathering on  the lived and themed. Completed in

experiences of raising children in October 2023.

South Auckland that will inform

most suitable stakeholders to A literature review was carried

engage with in the Early Years out in November 2023,

system.

A case study was completed in
February 2024.

The pitch kit is still to be
completed. Completion
targeted for 2024/25.

Explanatory Narrative:

Based on the principle that ‘it takes a village to raise a child’ the focus of this initiative was to create a
modern village support system that enabled parents and caregivers of children (aged 0-5 years) in
South Auckland to be able to raise their child(ren) to reach their potential. As part of those
conversations, we reviewed our involvement in the Early Years space and recognised that there are
already a number of organisations and stakeholders leading this kaupapa. Given the complexity of the
landscape, it has been difficult to identify a clear and meaningful role where we could provide both
support and systems-level influence.

Outcome: While there has been strong involvement in the past, TCC has since made the decision to
fold this kaupapa into our broader areas of focus, rather than maintain it as a standalone initiative.
We remain committed to keeping the Early Years lens present across our work, ensuring that the
wellbeing of tamariki and their whanau continues to be a consideration in everything we do.

Movement and Sport Indicators Actual 24/25 Actual 23/24

Create a Movement and Sport | Case studies and the insights | The pitch kit is still to be
‘Pitch Kit’ of related artefacts (e.g. | report completed in July 2022. | completed. Completion
case studies, insights report, targeted for 2024/25.
webinar series) to change/shift | The team has developed a
narrative around the barriers to | project plan for a ‘Move Well
Maori and Pasifika engaging in | to Feel Well movement and
physical activity / exercise sport campaign, which
includes a social media
component, in June 2025.

10
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Movement and Sport Indicators

Actual 24/25

Actual 23/24

e Insights Report highlighting
barriers to movement in
South Auckland

The community will be
involved in developing a
compelling reason to move is
and what prevention looks like
using movement as a tool.
Ongoing.

Prototype the village games
concept in four Primary Schools
within South Auckland. The purpose
was to introduce Pasifika Students
to physical activity via the use of
traditional Pacific physical
recreation activities.

Completed in December 2024,

The concept was prototyped in
four Otara Primary Schools
during July to November 2023,
including:

e Bairds Mainfreight Primary
School

e Flat Bush School,

e Rongomai School,

e Wymondley Road Primary
School.

A Festival Cultural Day for the
four Village Games schools
was delivered in March 2024.

Prototype incorporation of
Village games into PE
curriculum for South Auckland
schools. Ongoing.

The establishment of the Pacific
Community  Activation  Model
(PCAM) to support and empower
Pacific communities to run their
own activations.

A presentation was developed
for PCAM in conjunction with
Move Auckland Pasifika (MAP)
and presented to SportNZ (TCC
has a draft copy only). The
submission was declined, with
final confirmation received
July 2025.

TCC is considering ending its
association with MAP group
following the declined
submission. This is to be
determined during 2025/26.

Through a partnership
established via Move Auckland
Pasifika (MAP) (TCC, D65
Fitness, Good Seed Trust,
Otara Health, Outback Lifestyle
and Pop Up Play) MAP used
PCAM to test 12 community
activations. This  was
completed in the July to
December 2023 period.

Worked with MAP to develop a
business case on PCAM for
submission to Sport NZs
Hawaiki Hou Fund. This was to
scale up what was done via the
PCAM activations. Completed
in June 2024.

11
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Movement and Sport Indicators Actual 24/25 Actual 23/24

MAP to develop a workplan for
PCAM. Ongoing.

Explanatory Narrative:

The primary purpose of the initiative is to increase physical activity amongst the predominantly Pacific
and Maori population within South Auckland; in particular, by empowering those communities to run
their own activations (i.e. programmes) thereby coming up with their own solutions for increasing
access for their communities to physical activities that work for them.

Outcome: The Maori and Pacific community in South Auckland are connected to a process, via direct
input and feedback, which directly impacts on the development and availability of exercise programmes
targeted to their preferences. The outcome of this service aligned to our Healthy and thriving families
and communities goal, since the programme is dedicated to supporting families to get active and build
ongoing physical activity into their lives.

Oranga Actual 24/25 Actual 23/24

Whakapapa

Indicators

Strengthen TCC | Matariki was celebrated at Totara Park | Insights gathering occurred in
internal Maori | during July 2024, November 2023.

Responsiveness

capability. A session was held to discuss the Treaty | Matariki celebrated at Totara Park

Principles Bill, how it challenges Tino | duringJuly 2023.
Rangatiratanga and seeks to redefine Te
Tiriti during December 2024. An internal group of male
employees were involved in Whai
In September 2024 a team check in was | Korero capability building sessions.
dedicated to celebrating the 52nd | Completed during January to June
anniversary of the Maori Language | 2024.

Petition.
Ongoing activity.

Identify and | The work with Netball Manurewa was | Insights report articulating the
articulate the | completed this year during December | current reality of Maori in South
current reality of | 2024. Auckland from interviews. Draft
Maori in  South completed in November 2023.
Auckland through

interviews and Initiate and maintain relationships
mapping. with three Marae in South

Auckland. Completed.

Support an organisation to
incorporate te a Maori into their
strategic plan. Working with Netball
Manurewa. Ongoing.

Explanatory Narrative:
The Oranga Whakapapa initiative seeks to promote intergenerational well-being and economic
prosperity for Maori communities in South Auckland by enhancing the health and financial stability of

12
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individuals. It is an ongoing journey to empower Maori individuals in realizing their aspirations for Mana
Motuhake (self-determination, independence, sovereignty, authority— mana through self-
determination and control over one's own destiny) and Oranga Whakapapa. The initiative also works
to bridge the gap between traditional Maori knowledge and western prevention methodologies. This
involves collaborating with local Maori communities, tribal authorities, and cultural experts to ensure
that the prevention system (in particular, TCC) is culturally sensitive and relevant.

Outcome: The Cause Collective is more aware and responsive to Te Ao Maori, creating greater
connectedness to the community, a greater understand of the community and creating a work
environment for staff that encompasses and enables the application of the values of Te Ao Maori. The
outcome of this service aligns to the Strengthening identity and wellbeing goal. The programme
provides Maori Staff within TCC with the opportunity to directly inform TCC Policy and its
implementation within the wider organisation i.e. ensuring that Te Ao Maori cultural practices are
upheld within TCC. The ‘Current Reality of Maori’ mapping is designed to highlight a number of impact
areas for the Maori population, to provide insight into social and economic barriers impinging on our
Maori populations’ health and wellbeing, and their ability to thrive. It is hoped this will be a useful
document for future advocacy.

Youth Mental Health and Wellbeing Indicators | Actual 24/25 Actual 23/24
Present walkthrough of youth mental health | Walk throughs | One  walk  through
maodel to stakeholders completed between | completed in November
November 2024 and | 2023
May 2025.
Work with five families to develop specific | Prototyped solution | New strategy and tactics
mental health solutions suited to their | developed and now | tree developed.
circumstances being tested | Completed in June 2024,
(conversational card
tool) May 2025 Ongoing.

Explanatory Narrative:

The initiative focuses on the improvement of mental health and wellbeing amongst the predominantly
Pacific and Maori population within South Auckland. A particular focus is strengthening the prevention
system. This involves gathering evidence from key stakeholders, to create a compelling case to address
causes instead of symptoms, leading to the co-creation of an alternative system that values
preventative mental health services, reducing the need for intervention with the intention being the
eventual redirection of resources toward prevention.

Outcome: The lived experience of young people in South Auckland is heard and will contribute to the
long term planning for services. The outcome for this service is aligned with our Healthy and thriving
families and communities goal. This is because the gathering of baseline evidence of young South
Auckland people’s lived reality will, it is hoped, provide an opportunity for them to eventually
contribute to, advocate for, and design community led solutions to improving mental health and
wellbeing in South Auckland.

13
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Food Systems Indicators Actual 24/25 Actual 23/24

Improving access to and the | Five edible gardens established | Interviews were conducted with
consumption of healthy kai and | with five families, in August | a cross section of families in
wai for families in South Auckland. | 2024. South Auckland on how the cost
of living has impacted their food
A case study is to be developed | purchases at home. Completed
in 2025-26. October 2023.

Interviews were conducted with
12 families around how food
purchases and dietary choices
are influenced by the food
system in  South Auckland.
Completed October to
December 2023.

Based on interviews with
families, seed funded pop-up
store selling $15 bags of fruit and
vegetables in South Auckland.
Partnered with | AM Mangere.
Completed April 2024.

Established an edible garden
with the Congregational
Christian Church in Samoa CCCS
(Onehunga) Trust Board (EFKS
Onehunga). Completed in June
2024,

Partner with Kainga Ora to
prototype edible gardens for five
families. Ongoing.

Explanatory Narrative:

The initiative focuses on improving access to and the consumption of healthy kai (food) and wai (water).
The goal is to help families in South Auckland eat healthier. This has involved engaging with a selection
of families in South Auckland, gathering insights via a series of interviews in peoples homes and
engaging with local organisations to support healthier food choices amongst
employees/members/parishioners.

Outcome: Community members receive education around healthy, cost effective food preparation
that positively impacts on family budgets and household health. The outcome of this service is aligned
with our Healthy and thriving families and communities goal. The purpose of the service was to
provide individuals and families within the Papatuanuku Kokiri Marae, and the wider community, with
increased knowledge around sourcing and preparing cheap and nutritious food options to stretch their
household budget further.

14
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He Poutama Rangatahi (HPR) - Get Ready, Work Ready

The Programme is broken down into three distinctive stages, where each young person is taken through
a transformational process to not only be work ready but have a greater sense of identity, self-confidence
and overall well-being. This programme is a 16-week strengths-based work readiness programme,
delivered by TCC.

Indicator Actual 2024/25 Actual 2023/24
Rangatahi completing the programme: 94 140

Target is 56

Rangatahi employed or engaged in further training or | 63 55

education.

Target is 53 per annum

Explanatory Narrative:

The Get Ready Work Ready programme activities consists of three key components to be delivered in
8 weeks with continuous pastoral care and additional development activities for an additional 8 weeks.
The programme will target Pacific Rangatahi not in employment, education or training, aged 18-24 who
are most-at-risk of long-term unemployment across the South Auckland neighbourhoods of Mangere,
Wiri, Takanini, Otara, Clover Park and Manurewa. The three key components are:

A.  Holistic Ready is focused on building the individuals wellbeing holistically. The stage is focussed on
building strong relationships, importance of core values, identity, aspirations and establishing a
safe space to connect and build trust. (1 week)

B. Work Ready is focussed on obtaining work readiness skills and capabilities that will allow
participants greater employment or education opportunities. This includes financial literacy,
dressed in confidence, drivers licensing, forklift licensing, first aid certificate and improved
capability to network and develop personal and professional relationships. Community activities
are infused throughout this component. (4 weeks)

C. Business Ready is about exposing individuals to a variety of situations where they will be able to
utilise their skills in a safe environment. Through volunteer work in the community and connection
to business leaders, individuals will gain extensive experience that stimulates a working
environment. We will also support enrolment of the young person into employment, work
experience and/or training. (1 week)

Outcome: Young people receive training and tangible support that improves their prospects for
employment. The outcome of this service aligns to our Building Intergenerational Wealth goal, since
the programme provides young people in South Auckland at risk of unemployment with the capability
via training programmes to access well paid employment, in order to thrive.
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